
Introduction to 
Bristol One CityOne City 



Definitions 
• ONE CITY APPROACH – term applied to projects/initiatives that are cross sector & 

cross organisation; used by a wide range of organisations in the city not necessarily 
involving the local authority or City Office team 

• ONE CITY – shorthand to cover the structures, One City plan, ethos and/or the City 
Office

• CITY OFFICE – staffing team that coordinates, catalyses and enables the One City 
work  



WHAT ARE WE TRYING TO SOLVE?
• Hundreds of unaligned city 

strategies – most of which end in 
five years or less 

• No framework to easily bring 
together city leaders

HOW ARE WE TRYING TO SOLVE THIS?
• A One City vision and plan; that 

sequences activity up until 2050; to 
attempt to bring focus, long-term 
strategies and prompt debate

• The establishing of a city leadership 
framework

Our hope - to harness the potential 
of our collective power to benefit 
the city



One City Vision

Enabler: Culture Board



The One City Approach Network
CITY OFFICE FORUMS

City Partners Group

CITYWIDE FORUMS CITYWIDE TASK & FINISH

Board Task & Finish Groups



One City Boards  
WHAT: Informal Partnership Boards covering seven key city systems (Children & Young People, Culture, 
Economy & Skills, Environment, Health & Wellbeing, Homes & Communities, Transport)

PURPOSE: To coordinate action from partners in the different thematic areas including the goals in the 
One City plan and One City Strategies with the aim of breaking down sector and city silos in the city
WHO: Members appointed via Expression of Interest Process (with some direct appointments) / chaired 
by One City Partners + Cabinet Member  / attendance by relevant BCC director (or Head of Services) 

KEY POINTS: 

• Boards developed at different times, as of March 2022 all have consistent Terms of Reference, 
support functions and membership approach and membership numbers

• Minutes & Agendas on One City Website – clerked by City Office (minus Environment & Health)

• Have no formal decision making authority (minus Health & Wellbeing) 

• Cllrs + public are able to attend if they wish to do so  - please contact City Office



Children and Young People’s Board
CHAIR: Youth Mayor Jeremiah Dom-Ogbonna & Cllr Asher Craig 

SET UP: January 2021 by City Office - refreshed March 2022 

MEMBERSHIP: 
• Bristol Sport Foundation Bristol’s Disability Equality Commission
• Children’s Services – Bristol City Council City of Bristol College
• Creative Youth Network Education & Skills – Bristol City Council
• Education Specialist Growing Futures UK
• Off the Record (OTR) Playful Bristol
• Public Health England Raised in Bristol
• Empire Fighting Chance The MAZI Project
• The Prince’s Trust University of Bristol (UoB)
• University of the West of England (UWE) Wellspring Settlement
• Youth Moves



Culture Board (non-thematic)
CHAIR: Lynn Barlow (UWE) and Mayor Marvin Rees

SET UP: August 2020 by City Office, Membership refreshed June 2022

MEMBERSHIP: 
• Watershed Trinity Centre
• WECIL Bristol Ideas
• Knowle West Media Centre Filwood Community Centre
• Bristol Old Vic Disability Equality Commission
• BBC England Rising Arts Agency
• DIY Arts Network Bricks
• University of Bristol St Paul’s Carnival
• Independent Actor and Equity Representative 
• The Hippodrome
• St George’s Bristol Noods Levels Radio
• BCC Night Time Economy Advisor BCC Head of Cultural Services



Economy & Skills Board
CHAIR: Victoria Matthews and Cllr Craig Cheney

SET UP: September 2019 by City Office, Membership refreshed March 2022

MEMBERSHIP: 
• Babbasa Black South West Network (BSWN)
• Bristol Creative Industries Bristol’s Women’s Commission
• City of Bristol College BCC Economic Development Head of Service
• Federation of Small Businesses (fsb) Hargreaves Lansdown
• BCC - Night Time Economy Advisor Paragon Costs Solutions (Law Society Rep)
• BCC - Skills Head of Service The Lloyds Bank South West
• The West of England Centre for Inclusive Living (WECIL) 
• Trades Union Congress (TUC) University of Bristol (UoB)
• UpReach
• Visit West We The Curious



Environment Board
CHAIR: Ann Cousins (Arup) and Cllr Kye Dudd

SET UP: July 2019 by City Office & Bristol Green Capital Partnership (clerks along with 
Bristol Advisory Committee of Climate Change)

MEMBERSHIP: 
• Avon Wildlife Trust Black and Green Ambassador Alumni
• Black and Green Ambassador Alumni BCC Director of Place 
• Bristol Disability Equality Forum Bristol Waste Company
• Bristol Green Capital Partnership (directors’ representative)
• Bristol Water Centre for Sustainable Energy
• Environment Agency Future Economy Network
• Jacobs Engineering Natural History Consortium
• North Bristol NHS Trust University of Bristol (UoB)
• Wessex Water



Health & Wellbeing Board (Statutory) 
CHAIR: Cllr Helen Holland 

SET UP: on the integration of Public Health into local authorities (2012) 

MEMBERSHIP: 
• BCC – Public Health Healthwatch (Carers Support centre)

• Integrated Care System (inner city and East) Integrated Care System (north & west) 

• Voluntary Sector Assembly Member Nilaari & Chair of BME Mental Health Group 

• BCC – Children & Families AWP NHS Mental Health Trust

• North Bristol Hospital Trust Sirona Care & Health 

• BCC – Adult Social Care

• Commission on Race Equality



Homes & Communities 
CHAIR: Oona Goldsworthy (Care Network) & Cllr Tom Renard

SET UP: 2014 by Mayor Ferguson, refreshed in March 2022

MEMBERSHIP: 
• 1625 Independent People Ashley Community Housing 
• Brighter Places Bristol Community Land Trust
• Bristol Association of Letting & Management Agents (BALMA)
• Bristol Community Land Trust Bristol Housing Festival
• Bristol Older People’s Forum (BOPF) City of Bristol College
• BCC - Homes and Landlord services inHope
• Jones Lang LaSalle (JLL & Women in Property Rep) 
• BCC - Neighbourhoods and Communities Quartet Community Foundation
• University of Bristol (UoB) Eastside Community Trust
• Vistry Partnerships (Development Forum Rep) SARI Missing Link
• Womble Bond Dickinson (Development Forum rep)



Transport Board
CHAIR: Melanie Watson (Transport Focus) & Cllr Don Alexander

SET UP: Jan 2019 as evolution of Mayor’s Congestion Task Group, refreshed March 
2022

MEMBERSHIP: 
• Bristol City Youth Council Bristol Community Transport
• Bristol Cycling Campaign Bristol Older People’s Forum (BOPF)
• Bristol Walking Alliance Bristol’s Disability Equality Commission
• Bristol’s Women’s Commission Bus Users/Equalities Rep
• Enterprise Holdings First West of England
• Great Western Railway Network Rail
• Hartcliffe and Withywood Community Partnership
• Highways England Priority Express
• BCC - Strategic Transport – Bristol City Council
• Sustrans Unite the Union
• University Hospitals Bristol and Weston NHS Foundation Trust (UHBW)



One City Partners Group  
WHAT: Informal group that meets twice a month (formerly weekly during COVID)

PURPOSE: To share information from their sectors/organisations, identify shared issues 
(e.g. COVID) & opportunities to collaborate to solve challenges

WHO: 
• Mayor of Bristol Ashley Community Housing Avon & Somerset Police
• Avon Fire & Rescue Service (AF&RS) Bristol Airport Bristol City Council
• Bristol Crown Court Bristol Green Capital Partnership Business in the Community
• Business West Bristol Ideas Care Network
• City Funds City of Bristol College City Office
• Diocese of Bristol First West of England Integrated Care System (ICS)
• Local Enterprise Partnership (LEP) North Bristol NHS Trust Oasis Academies
• Police & Crime Commissioner (PCC)  Public Health – BCC TUC
• University Hospitals Bristol NHS Trust University of Bristol
• University of the West of England (UWE) Voscur



One City Plan
• The plan sets out our city’s key challenges up to 

2050, and brings the city together around a shared 
vision.

• It contains an interconnected, sequenced set of 18 
goals per year from now until 2050 over six key 
thematic areas

• Drawing from feedback, input and consultations 
with city partners, in 2021 the City Office 
produced the third iteration of the One City Plan.

• The next plan will be produced for Summer 2023.

• One City Plan 2021



City Office 
WHAT: One City core staffing team reporting to Director of Policy, Strategy & Digital

PURPOSE: To enable, coordinate and catalyse the One City Approach and to oversee 
the coordination of the One City structures, One City Plan, SDG oversight, One City 
projects and events. 

WHO: Team of four officers based in City Hall, to be three posts going forward. 

KEY POINTS: 

• Co-funded by Bristol City Council, Police, University of Bristol, UWE, North Bristol 
Hospital Trust and University Hospital’s Bristol & Weston Trust 

• Hosted by Bristol City Council and Bristol City Council employees within the Policy 
Strategy and Digital directorate with the Mayor as Cabinet Lead



Outcomes

Delivering for Bristol

• Strategies 
• UN Sustainable Development Goals
• Snap Shot
• Case Studies 



One City Strategies 

One City Strategies





Bristol’s Voluntary Local Review

• In March 2019, the University of Bristol received 
Economic Social Research Council funding to produce 
a VLR for Bristol 

• Reviewed city to review all 17 SDGs
• Used data for over 140 indicators to provide 

comprehensive baseline

• Consulted city partners not just city government
• Activities of 90 organisation represented in the VLR

• First city in the UK to complete a VLR second in 
Europe, one of first globally

• We have launched our second VLR to update the data 
from the initial report and provide insights on the 
SDG challenges faced by UK cities



Period Poverty

Delivering for Bristol

Details Approximately 140,000 girls nationwide missed school last year 
due to Period Poverty.

Offer We want a city free from Period Poverty. Bristol City Council has 
committed £25,000 to ensure that free sanitary protection will be 
available in all schools for children from years 5 - 13.

Ask Can you make a financial contribution – we need £25,000 per year for 
the next ten years – to end Period Poverty? And/or put a donation box 
for sanitary products in your work space? 

Contact Helen Godwin – cllr.helen.godwin@bristol.gov.uk



City update

Education 
Programme

#BristolOneCity
@BristolOneCity



City update

Periodfriendlybristol.org#BristolOneCity
@BristolOneCity



Adoption and Fostering

Delivering for Bristol

Details 620 children are currently in care who need the local 
authority to act as their parent. We simply don’t have enough 
foster carers in Bristol.

Offer Bristol to be a city where every child lives with a family.
Ask Support us to recruit 77 new carers to give children in our care the 

chance to live in Bristol, to stay at their school and in touch with family 
and friends. 

Contact fostering.adoption@bristol.gov.uk



#BristolOneCity

Fostering Friendly employers’ status

• A joint campaign between Bristol 
Live/Post and Bristol City Council

• The aim was to find Bristol’s next 70 
foster carers

• Employers pro-actively changing their 
own employment policies.



Going for Gold 
Bristol was awarded Gold Sustainable Food 
City status in May 2021 by the UK’s 
independent, Sustainable Food Places 
Board.

Bristol was awarded Gold for of our innovative
approach and continuing commitment to:
• reduce food waste
• grow the city’s good food movement
• address food inequality
• increase urban food growing
• improve catering and procurement
• tackle the impacts of our food system on 

public health, nature, and climate change



Living Rent Commission 
• Started in June 2022, working with Cllr. Tom 

Renhard, the Homes and Communities Board, the 
Mayor’s Office and housing officers within Bristol 
City Council.

• Collaboration and design with academics at the 
University of Bristol and partners across the 
sector.

• The Living Rent Commission has investigated the 
issue of affordable housing in Bristol’s private 
rental market and what opportunities there are to 
take action. 

• This has included over 2000 respondents surveyed
• The final report is currently being finalised.



Our City 2030
• Started in Dec 2021, when Babassa decided to 

take on the OCP Goal of 2029: ‘All inner city 
homes should include at least one person 
earning a median salary’

• Collaboration with many partners, including 
Business West, Universities, schools, ARUP.

• Launched in Wills Memorial building in Nov 22.
• The OurCity2030 project plan is detailed on 

their website
• It’s a long-term project that understands the 

steps needed to make this goal a reality
• The aim is to focus on black and minoritised

young people initially, and then shared for 
others who have barriers to employment



More Information 
WEBSITE: www.bristolonecity.com

• For all Terms of Reference, membership details and 
details of task and finish groups

• One City Plan + One City Dashboard (tool for exploring 
the plan)  

EMAIL: city.office@bristol.gov.uk


